
Branch: Counter Corruption and 
Security Services (CCSS)

Note: Published KPIs are for public information purposes only, certain information may be excluded from the published version due to security reasons

Target title for 2017/18 Identify the title of the target
66% of reported cases for fraud and corruption finalised within 90 working days. 

Indicator / Measure title Provide a brief explanation of what the indicator is with enough detail to give a general understanding of the indicator
Percentage of reported cases for fraud and corruption finalised within 90 working days.

Short definition Provide a brief explanation of what the indicator is with enough detail to give a general understanding of the indicator
The indicator refers to cases reported (as from  22 Nov 2016 until 20 Nov 2017) and which must be finalised in the period 1 
April 2017 to 31 March 2018. 
The responsibility of CCSS is to conduct and conclude the investigation. Finalised includes cases unfounded, or referred to 
Employee Engagement, or referred for criminal process, or referred to line function for recommendations.
Nature of cases refer to fraud and corruption related matters  
Cases are reported through National Anti-Corruption Hotline (NACH): 0800 701 701, Email: report.corruption@dha.gov.za, 
DHA reporting line: 012 406 2900, written complaints to CC&SS, whistleblowers and referrals by management.   
Cases of no substance refer to cases referred to a third party or where a third party is called in for assistance.

Purpose/importance Explain what the indicator is intended to show and why it is important
 To combat fraud and corruption in the DHA.

Source documentation/information 
used

Describe where the information comes from i.e. source of information that is used as a basis for actual performamnce 
achievements (AG requirement)
List of all cases reported to DHA Counter Corruption & Security for investigation.

Description of the source A description of where the information originates from - by indicating name of responsible unit, person etc. 
D:Internal Hotline and D: External Liaison

Standard operating procedure For each indicator or target indicate the standard operating procedure (where applicable)
NA

System used Name of system used to process performance information
Manual

Type of system Electronic or live
Manual

Method of calculation Describe clearly and specifically how the indicator is calculated
The clock starts when a case is reported.  For finalisation, refer to the last step of the activity sheet.
1. Group all cases reported between 22 Nov 2016 until 20 Nov 2017. 
2. Calculate how long it took to finalise a case from the date the case is reported until outcome of the report compiled is 
approved by the DDG:CCSS (the result is in number of days, excluding weekends an holidays). 
3.  Calculate how many months it has taken for a case to be  finalised  (Number of days divide by 20 working days, the result 
is in number of months). 
4.Formula: The number of cases finalised (these are cases with substance and no substance) within 90 working days divided 
by the total number of cases reported from 22 Nov 2016 until 20 Nov 2017, equals to percentage of cases finalised within 
90 working days.                                                                                                                                                                                                                                               
5. A case will  only be considered finalised if  approved by the DDG:CCSS. 
If a case is not approved by the Head of the Branch, these cases will not be considered as finalised.  



Baseline calculated against Indicate the performance as at the end of previous financial year
64%. 

Availablility of total population The total population refers to the number and / or list of all members in a defined group. (If the indicator is a rate or 
percentage, indicate the numerator)
List of all cases reported to DHA Counter Corruption & Security for investigation.

Unit of measure In what unit will the indicator be captured? (percentage/number/currency)
Percentage  

Data limitations Identify any limitation with the indicator data, including factors that might be beyond the DHA's control
Cases falling outside the mandate of CCSS are excluded.

Output reporting Indicate responsibilities regarding output reporting, archiving, key steps iro reporting, data extraction,calculation and the 
checking thereof (where applicable)
1. Who is responsible for reporting at business level?
D:Internal Hotline and D: External Liaison

2. Who archives the reports i.e.the person the AG will be in touch with for any form of business related reporting / Where can 
the collated information be found?
D:Internal Hotline and D: External Liaison

3. Activities/steps that goes into reporting at business level?:
Quarterly reporting as part of M&E process, annual progress reporting against planned target - reports submitted to 
Directorate M&E as part of quality assurance for quarterly reviews and annual report.

4. Who extracts data and frequency? (Designation of official)
D:Internal Hotline  and D: External Liaison

5. Who checks data extraction? (Designation of official)
CD:Investigations

6. Who does the calculation? (Designation of official)
D:Internal Hotline  and D: External Liaison

7. Who checks the calculation? (Designation of official)
CD:Investigations

Frequency of reporting on this 
indicator

Indicate: eg monthly, quarterly and annually

Quarterly, annually.

Desired performance Identify whether actual performance that is higher or lower than the targeted performance is desirable
66% of reported cases investigated and finalised. 

New indicator: Identifies whether the indicator is new, has significantly changed, or continues without change from the previous year.

No



Calculation type: Identifies whether the reported performance is cumulative, or non-cumulative
Non cumulative

Type of indicator:  Identifies whether the indicator is measuring inputs, activities, outputs, outcomes or impact, or some other dimension of 
performance such as efficiency, economy or equity.
Output (Efficiency

Key activity sheet (Description of processing activities (where applicable) 
Number  Activity:  Responsibility for 

Each Activity 
Evidence for Each 

Activity 

1 Prescreening of cases reported to 
determine if they fall within the 
mandate of CCSS.  

Director Internal Hotline 
and External Liaison  

Reports by Director 
Investigations  on cases 
received, registered for 
allocation to Investigating 
Officers and referrals of 
cases not falling within the 
CC&SS mandate to other 
Branches/Provinces  

2 Reported cases get registered  
Director Internal Hotline 

and External Liaison  
Reports received for 
investigation or emailed 
case reports. 

3 Reported cases get allocated to 
Investigators 

Director Internal Hotline 
and External Liaison  Register of allocated cases 

4 The Investigators will probe the 
matter and compile a report 

ASD: Investigation  
DD: Investigation 

The case report with the 
investigator. 

5 

The report goes to the CD: 
Investigations and DDG: CC&SS for 
approval. Cases with substance are 
referred to Discipline Management 
for action as well as line function 
management for implementation of 
systemic recommendations. Cases 
involving SMS and other high profile 
cases are referred to DG and the 
Minister for noting and/or approval.  

CD: Investigations and 
DDG: CCSS 

Reports of investigated 
cases approved by DDG 
and referred accordingly 

	


